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WHO WE ARE

33



WHO WE ARE

Justine Roades
Associate Director

Amanda Gill
Associate Director

Hannah Fischer
Associate Director



WHERE WE WORK

Here!



HISTORICAL CONTEXT
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STUDENT CASE REVIEW HISTORY

Pre-2016

Individual decisions

Haphazard

Ad hoc

Constantly finding time 
to discuss special 

cases and bounce ideas

Stressful

Weekly meeting

Kept running list of 
student issues from 

entire week

Scheduled weekly 
meeting to discuss 

student special 
requests

Improvement, but still 
very decentralized

2016

Development of process

Funnel students to 
website and Google 

form

Each advisor follows 
same protocol

Students receive same 
treatment from initial 

contact (via email or in 
person) to adjudication 
to decision/response 

via email

2017

Continual refinement

Changed settings to 
require students to be 

signed into their 
campus email account

Added question about 
G.I. Bill

Added field to identify 
cohort

2018 & 
beyond



BREAKOUT #1

– How many students do you advise?
– Do you have a group or solo model for reviewing 

exceptions?
– How do you feel about your current exception request 

model?
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THE CURRENT MODEL
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EXCEPTION REQUEST PROCESS



EXCEPTION REQUEST PROCESS

Urgent and 

Compelling

Why should 

we make an 

exception?

Do they have 

documentation?

Fairness 

and Equity



EXCEPTION REQUEST PROCESS

Meeting is at the 

same time/day 

every week

Agenda items 

can be updated 

by everyone!
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THE BEGINNING OF A STORY



ALEX’S DILEMMA
Alex is in the middle of their second semester. They are required to 
take four specific courses--which are only offered once a year. An 
unexpected health situation comes up and their medical appointments, 
which are difficult to schedule, conflict with one of their classes. Alex 
wants to take the class next semester. They met with their advisor who 
confirmed that required courses are only offered once per year. Alex 
expressed that they don’t want to lose momentum or delay graduation. 
They asked several times for permission to take the class the following 
semester, or to take an equivalent course offered through a different 
department. Alex doesn’t realize how challenging it is to get that kind 
of approval. Alex grew increasingly frustrated that their advisor 
wouldn’t approve the request on the spot. Alex’s advisor reiterated that 
Alex should submit an exception request.



BREAKOUT #2

– What is your recommendation in the case meeting?
– Approve Alex’s request to take the required course 

with a different department
– Do not approve Alex’s request to take the required 

course with a different department
– Hold for more information
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BREAKOUT #2

Reflection Questions: 
– Is it urgent and compelling?
– Why should an exception be made?
– Was documentation provided?
– Is it fair and equitable?
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THE END OF THE STORY



ALEX’S OPTIONS

– Take class on different day
– Defer, but with context so student has full picture
– Offer to ask another department, but first explain 

downsides and drawbacks–with no guarantee 
that the department would sign off

What do all of these options allow Alex to demonstrate?



LESSONS LEARNED
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WHAT WE’VE LEARNED

– Team decisions = liberation
– Gives us and the students time
– Students talk!
– Disagreement will happen
– Faculty buy-in makes a difference
– Sometimes we forget



WHAT WE’RE LEARNING

– We can always improve our Google form
– “Reasonable” support vs. maintaining rigor of 

top-ranked program
– Have we made the form too accessible?



LOGISTICS & CONSIDERATIONS

– Who leads? Who facilitates?
– Tie breakers and disagreements
– Communication to stakeholders around 

implementation (students, faculty, other units)
– Don’t forget the importance of advocacy
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Thank you!

Justine Roades
jroades@haas.berkeley.edu

Amanda Gill
agill@haas.berkeley.edu

Hannah Fischer
hjfisch@berkeley.edu
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