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Navigating the 
Funding 
Landscape

The Interdisciplinary Research Support Team is here to help!



What kinds of 
services does 
IRS provide?

Establishing 
Goals

Finding 
Funding

Analyzing 
RFPs

Developing 
Templates

Finding 
Resources

Reviewing 
Drafts



Who does the 
IRS team help?

We provide research development assistance for:

 All disciplines, ranks, & titles of faculty
 Grads and postdocs as time allows

 All project sizes

 All stages of development

 Research and/or education

 All agencies

What we don’t assist with:

 Uploading & submission 

 Post-award 

 Foundations/Private (usually)

 Small/medium budgets

Short answer: 

just about everybody!



Goals of this 
presentation

Understand • Funding types and 
sources

Identify • Funding opportunities

Develop • A Five-year Plan

Write • Grants and 
Fellowships



Understand
Graduate 
Student 
Funding:

 Departmental or Grad Group 
Fellowships

 Competitive Campus Internal 
Fellowships

 Private Sponsors (foundations) 
grants and fellowships

 Federal and state grants and 
fellowships

 Teaching and Research 
Assistantships

 Institutional training grants

 Internships

Internal vs. External

Fellowships vs. Grants

What kinds of funding are 
available to support 
graduate students?



Understand
Graduate 
Student 
Funding:

Graduate 
Fellowships

Dissertation 
Fellowships

Post-doctoral 
Fellowships

Travel and Research
Grants

Proposal submitted directly to sponsor, 
funds dispersed to individuals

Institution submits 
application and 
receives award

Identify past 
accomplishments

Description of 
research project

Clear outline of 
research project

Clear outline of 
research project

Demonstrate 
potential for future 

successes

Describe career 
path following 

completion

Describe how 
this fits into career 

plan

Describe how this 
fits into overall 

research project

Suggestion of 
long-term 

career plan

Clear timeline for 
dissertation 
completion

Clear timeline for 
project

completion

Clear timeline and 
detailed budget

Availability of 
resources to ensure

success

Availability of 
resources to 

complete project

Demonstrate path 
for independence

Availability of 
additional  project 

resources

May require 
nomination

May require letter of 
recommendation

May require letter 
from advisor

May require 
submission by PI

Fellowships vs. Grants

These fellowships can be either need-based or merit-based



What is your 
role as a 
mentor?
Understand the types of 
funding available

• Become familiar with different funding mechanisms available to graduate 
students so that you can appropriately advise your students

• Create a community that encourages the discovery of funding opportunities

• Advocate for your students with funders in all situations (internal and 
external)

Understand

Identify

Develop

Write



Identifying 
Funding 
Opportunities

Professional Societies and other External sources

Office of Graduate Studies

Office of Research



Identifying 
Funding 
Opportunities:
External Websites and 
Listservs



Identifying 
Funding 
Opportunities
External Websites and 
Listservs

Professional society websites and listservs

Social media

Departmental or Grad Group Graduate advisors



Identifying 
Funding 
Opportunities
UC Davis Grad Studies



Identifying 
Funding 
Opportunities
UC Davis Grad Studies



Identifying 
Funding 
Opportunities
UC Davis Office of 
Research



Identifying 
Funding 
Opportunities
Pivot

https://pivot.proquest.com/funding/search



Identifying 
Funding 
Opportunities
UC Davis Office of 
Research



What is your 
role as a 
mentor?
Identifying appropriate 
funding mechanisms for 
different needs • Subscribe to professional society and GradPathways listservs

• Train your departmental graduate advisor to disseminate subject-
specific funding opportunities

• Encourage students to create calendar reminders to check GS website 
for new funding opportunities

• Create a curated search in Pivot that is appropriate for your group

• As a group, generate list of consistent, recurring funding opportunities 
and their due dates that are relevant to your students

Understand

Identify

Develop

Write



Developing a 
five-year 
funding plan



Developing a 
five-year 
funding plan

Which funding opportunities are appropriate 
for which career stage?
Pre-doctoral fellowships

Travel Grants
Teaching Assistantships

Grants to support research/Internships
Dissertation improvement grants

Dissertation fellowships
Post-doc fellowships

Year 1                 Year 2                    Year 3                  Year 4                  Year 5
Coursework               Qualifying Exams                     Research                  Writing 



Developing a 
five-year 
funding plan

 Determine individual need (stipend, tuition/fees, travel, 
research supplies, experiences, career goals) in 
different time periods
 Identify opportunities that may be appropriate to fund 

those needs for the next 2+ years
 Note the type of support and length of support for each 

funding opportunity
 Note application deadline and timeline of award 

notification
 Align applications with timeline and needs

Roadmap of specific 
opportunities



Developing a 
five-year 
funding plan

 Build in redundancy and contingency plans (multiple 
applications, TA, GSR)

 Make note of other activities that may compete with 
grant writing (conferences, exams, etc.)

 Identify and schedule periodic (quarterly, annual) 
training opportunities in grant-writing

Roadmap of specific 
opportunities



Developing a 
five-year 
funding plan
Get Organized

Judith’s Plan 2013-2017

’13

’14

’15

’16

’17



Developing a 
five-year 
funding plan
Get Organized



What is your 
role as a 
mentor?
Developing a five-year 
funding plan

• Download, customize, or create a five-year plan template for your 
students

• Schedule group or individual meetings to discuss five-year plan

• Keep students accountable - help students with time management for all 
aspects of their graduate career

Understand

Identify

Develop

Write



Writing 
compelling 
proposals

Know your audience
Make your pitch early 
and clearly



Writing 
compelling 
proposals
Know your audience

It’s not you, 
it’s me• Determine what the 

sponsor wants

• Adopt a service attitude –
how can your expertise 
match those objectives?

Grant programs do not exist to make you successful, 
rather your job is to make those programs successful

Aligning your Project with the Goals of 
the Program



Writing 
compelling 
proposals
Know your audience

Identify the type of funding that is available 
from the sponsor

Find the agency funding priorities, or at least 
your discipline’s “grand challenges”

Determine what has been funded previously

Talk to someone knowledgeable of the 
program

Aligning your Project with the Goals of 
the Program



Writing 
compelling 
proposals
Make your pitch early 
and clearly

Seasoned grant reviewers will admit 
to making up their minds on the very 
first page of the proposal , and rarely 

change their posture as they read 
the rest of the document.  

Robert Porter, University of Tennessee



Writing 
compelling 
proposals
Make your pitch early 
and clearly

• What are you trying to do? Articulate your 
objectives using absolutely no jargon.

• How is it done today, and what are the 
limits of current practice?

• What's new in your approach and why do 
you think it will be successful?

• Who cares? If you're successful, what 
difference will it make? 

• What are the risks and the payoffs?

• How much will it cost? How long will it 
take? What are the midterm and final 
"exams" to check for success?

Heilmeier’s Catechism



Writing 
compelling 
proposals
Make your pitch early 
and clearly

Here’s How

Set the Stage—Lay Out the Problem 

State the Theme and your Solution

State your Specific Objectives

Create a Vision 
So 

What?

Who 
Cares?

The Four-paragraph “one-pager”



Writing 
compelling 
proposals
Make your pitch early 
and clearly

The other elements in Heilmeier’s Catechism

• Develop a timeline

• Identify tangible milestones

• Justify your budget

Page 2 of your “one pager”



Writing 
compelling 
proposals
Special considerations 
for fellowships

The trifecta of fellowship applications

Person

Place

Project



Writing 
compelling 
proposals
Special considerations 
for fellowships

The trifecta of fellowship applications

Person

Place

Project

Person
 What about your background 

qualifies you to do this work?

 How will this project contribute to 
your long-term development as a 
scholar and educator?

 How will completing this particular 
project help to establish you as a 
leader in your field?

Emphasis: You have something to give and something to gain from 
the support offered through this funding organization/program.



Writing 
compelling 
proposals
Special considerations 
for fellowships

The trifecta of fellowship applications

Person

Place

Project

Place
 What institutional resources will help 

your research?

 What institutional resources will help 
your educational project?

 What institutional resources will help 
your professional development?

Emphasis: The impacts of the project you’re planning will be greater at 
UC Davis than they would be if the same project were proposed by an 

equally qualified individual at a different institution.



What is your 
role as a 
mentor?
Writing compelling grant 
proposals and fellowship 
applications • Ask students to critique every grant proposal or personal fellowship you 

write
• Challenge students to write a two-page research proposal; allow group 

time to critique and provide feedback
• Provide students with templates and other grant writing resources 

(available on IRS team Box drive)

Understand

Identify

Develop

Write



Some proposal 
writing 
resources for 
graduate 
students



Some proposal 
writing 
resources for 
graduate 
students

University Writing Program one-on-one 
consultations
https://writing.ucdavis.edu/wac/consultations

Graduate Writer’s Retreats + Drop-In Writing 
Consultation Hours
https://grad.ucdavis.edu/sites/default/files/upload/fil
es/gradpathways/su19gradwritersall.pdf

Recordings of previously offered grant-writing 
sessions for graduate students
https://grad.ucdavis.edu/node/35486

https://writing.ucdavis.edu/wac/consultations
https://grad.ucdavis.edu/sites/default/files/upload/files/gradpathways/su19gradwritersall.pdf
https://grad.ucdavis.edu/node/35486


Some proposal 
writing 
resources for 
graduate 
students

IRS team Box.com

https://ucdavis.app.box.com/folder/49697243210

Office of Research Proposal Development 
website

https://research.ucdavis.edu/proposals-grants-
contracts/project-dev/

https://ucdavis.app.box.com/folder/49697243210
https://research.ucdavis.edu/proposals-grants-contracts/project-dev/


Thank you!

Sheryl Soucy-Lubell

Director, Interdisciplinary Research Support

irs@ucdavis.edu

mailto:irs@ucdavis.edu
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